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To such distress men become to a certain extent
" acclimatized." Even so, there is no spring in
their activities. They are not the men they are
below the 16,000 feet level. And it was in these
depressing conditions that the hard preparatory
work had to be done.
The hardest of this work would naturally fall on
the porters; and to save them as far as possible
the hundred and fifty Tibetans whom Norton had
enlisted, were used for establishing the first two
camps on the glacier. The arrangement with them
was that they should be paid at the rate of a shilling
a day and given some rations. They were not
to be employed on snow or ice, and were to be
quickly released when their work was done so
that they might return to sow their fields. Tents
they did not expect and they were quite prepared
to sleep out in the open, even at 18,000 feet.
Further, to save the climbers as far as possible,
the Gurkha non-commissioned-officers were em-
ployed to establish Camps I and II.
On April 30th the work of forming the camps
began. The Tibetans consisted of men, women
and boys. The average load would be about
40 Ib. And Geoffrey Bruce, who was in charge
of the operations, tried to hand out the light-
est loads to the women and boys. His efforts
were useless. They were contrary to the custom
of the country. The Tibetan method of dis-
tributing loads was simpler and to Tibetans more
satisfactory, They all wear round the tops of